
How to 
Deliver Project



●01 Initation
● Project Charter
● Integrated Gantt Chart
● Kick Off Meeting

●02 Planing
● Shaping
● Product Backlog
● Requirement Aanalysis

●03 Execution
● Sprint : 6 weeks cycle Iteration
● Software Development
● Test Life Cycle

●04 Monitoring & 
Controling

● Monitor Project Work :  Burndown Chart
● Bugs Tracking : Sentry
● Sprint Review

●05 Closing
● Deployment
● Transfer Knowledge
● Deliverable

Project Management Process



Adaptive Life Cycle : Agile, Incremental, Iterative

CLOSING
MONITORING & 
CONTROLLING

EXECUTION

ITERATION

PLANING

Project 
Initation

Project 
Closing



Project Charter

Responsibility Project Manager

Tools Google Docs

Content 1. Scope

2. Schedule

3. Team

4. Communication Plan



Integrated Gantt Chart

Schedule & Completion

Sinkron dengan task 
management (taiga.javan.id)

Automatic Update



Integrated Gantt Chart

https://datastudio.google.com/u/0/reporting/1CxBt4zAocYqYySqd_1p64S9XjOrMsR-8/page/p_l55uceehmc

https://datastudio.google.com/u/0/reporting/1CxBt4zAocYqYySqd_1p64S9XjOrMsR-8/page/p_l55uceehmc


Activity Responsibility Output

Analisis Proses Bisnis Analis Bpmn

Design Data Analis Class Diagram, ERD

Design API Analis API Specification

Design UI Analis Mockup using Balsamiq

Update Product Backlog Project Manager User Story Taiga

Design Software Technical Leader Technology, Architecture

Test Preparation Quality Control Test Plan, Case, & Tools

Shaping



6 Weeks Cycle : Building Phase 

3 x 2 weeks sprint



Sprint Planing

Responsibility Project Team

Procedure Setiap Hari Senin di awal sprint

Output 1. Sprint backlog



Daily Scrum

Responsibility Project Team

Procedure Setiap Hari

Output
1. Focus Today
2. Team Problem Solving



Task
Management



Scrum Board : Taiga



Standard Task Category



Standard Task Content



Standard Task Lifecycle



Project
Monitoring &
Controlling



Sprint Burndown Chart

Apa yang dapat dilihat?

1. Progress pengerjaan Sprint

Apa yang dapat dievaluasi?

1. Burndown hari kemarin masih melebihi batas kurva normal



Assignment Report

https://metabase.javan.id/dashboard/11-assignment-report?project=E-Katalog%202021&status=Ready&role=Programmer

https://metabase.javan.id/dashboard/11-assignment-report?project=E-Katalog%202021&status=Ready&role=Programmer


Sprint Progress

1. Progress pengerjaan Task & 
User Story

2. Validasi Kesiapan User Story 
oleh PM

Apa yang dapat dimonitor?

1. Di minggu ke 2 Sprint, masih 
ada User Story yang tidak 
ready.

Apa yang dapat dievaluasi?



Balancing 
Table

1. Stok Task untuk 
masing-masing roles

2. Capaian Target Harian

Apa yang dapat dinilai?

1. Task di hari kemarin masih ada yang 
open

Apa yang dapat dievaluasi?



Weekly Report

Responsibility Project Team

Procedure Email, setiap hari jum’at

Content

1. Executive Summary
2. Capaian
3. Issue
4. Action Plan



Sprint Review

Responsibility Project Team

Procedure Setiap hari jum’at akhir sprint

Content

1. Progress Summary
2. Application Demo
3. Lesson Learned
4. Backlog Next Sprint



Software
Development



Tools

IDE
-Standard IDE : Jetbrains (Intellij, PHP Storm)

-Standard Plugin : Sonarlint

GIT
-Repository : gitlab.javan.co.id

-Git Client



Platform

Backend

-Spring Boot

-Library Alur Kerja

Frontend

-Angular

-React

-Laravolt

Workflow Engine

-Camunda



Architecture : Microservices



Coding Standard

1. Code Coverage
2. Cognitive Complexity
3. Code Smells
4. Duplicated Lines

Sonar Metric



Coding Standard : Clean Code

1. Focus on New Code
2. Personal Resposibility
3. Set and enforce high 

standars

Strategy



Coding Standard : Unit Test

1. Focus on Service Layer
2. Run Test via IDE
3. Integrate to Sonar 

Code Coverage Report

Strategy



Git Flow



                  

Deployment : Gitlab CI/CD



sentri.io dapat 
melalukan monitoring 
terhadap failed system 
menjadi lebih cepat 
dan tepat. Sentry 
memiliki interface yang 
cukup user friendly.

Bugs Tracking : Sentry



Test
Life Cycle



Tools

Documentation

GOOGLE DOCS

Testing

-API : Postman

-Database : Database IDE (Dbeaver, DataGrip)

-UI Automation : Playwright

-Security Test : Owasp Zap



Test Planning & Control

Define test objective, test strategy and test 
control to monitor progress

Test Analysis & Design

Understanding the requirement, identify 
test condition and design test

Implementation & Execution

Develop and prioritize test case. Execute 
test case and log test results

Test Closure Activities

Make sure the planned deliverables is 
actually delivered. Finalize and handover 
testware. Evaluate lessons learned

Evaluating Exit Criteria & 
Reporting

Analyze test results, asses if more test 
case are needed and write summary report

05

01

02 03

04

Test Life Cycle



Test Planning & Control

Responsibility Test Leader

Tools Google Docs

Content

1. Test Scope
2. Objective
3. Risk
4. Test Approach
5. Test Strategy
6. Test Resources
7. Test Schedule
8. Exit Criteria

Output Test Plan



Activity Responsibility Output

Define high level of test 
case and test condition 
based on requirements

Tester Initial test case 

Test Analysis & Design



Activity Responsibility Output

Test case development Tester Test Case Document

Test execution Tester Test Result

Implementation & Execution



Activity Responsibility Output

Evaluate exit criteria Test Lead Updated test plan

Create summary report of 
testing

Test Lead Summary report

Evaluating Exit Criteria & Reporting



Activity Responsibility Output

Review the planned 
deliverable = actually 
delivered

Tester ACK Test Case

Finalize testware Tester Final Test Case
Repository (Automation Test)

Handover testware Tester Transfer Knowledge Document

Get Lesson learned Test Lead Lesson learned document

Test Closure Actives



Preventive Action

Menentukan hal-hal yang dapat 
dilakukan untuk menghindari 
masalah yang sama di waktu 

yang akan datang

Corrective Action

Melakukan tindakan yang dapat 
dilakukan untuk menyelesaikan 

masalah

Root Cause

Mencari penyebab utama 
terjadinya masalah

Melakukan investigasi untuk 
mengetahui masalah yang 

sedang dialami

Investigate

Incident Management


